MINUTES of the COMMITTEE MEETING HELD May 20, 2010

Present: Melanie Culp Linda Kerr
Larry VanderBeek Donna McClurkan, Chairperson
Larry Loeks Shari Groendyk, Secretary/Treasurer

Joyce Neubauer

Absent: Don Boven
Anne Cavanagh

Also Present: Paul Cutting

ITEM 1. CALL TO ORDER
Chairperson Donna McClurkan called the meeting to order at 1:08 p.m.

ITEM 2. ADOPTION OF AGENDA
Agenda accepted.

ITEM 3. GENERAL CONSENT AGENDA

VanderBeek moved to accept minutes of March 18, 2010, Loeks seconded,
committee passed unanimously. VanderBeek moved to accept minutes of April 8, Culp
seconded, committee passed unanimously.

ITEM 4. BUSINESS

A. Pavilion
a. Final Budget
Loeks presented the current budget status at $ 214,893; there is still some
fluidity in the numbers. It was determined that McClurkan and Kerr will consult with Cutting
regarding the overages.
b. Final Vendor Count
McClurkan indicated that opening market day will likely be close to capacity,
ie., 32-34 vendors. A few vendors who had not planned to come on opening day, will
now be coming; the warm weather has resulted in some crops ripening earlier than
normal, hence an increase in occupied vendor tables.
c. Loose ends - Grand Opening Saturday
Discussion ensued regarding finishing touches for Saturday: ladders, dollies
will be available for use by vendors to tote their products from their vehicles where
parking spaces are not assigned, eye hooks, tape, etc., to deal with unforeseen sign
issues. Volunteers will assist vendors in setting up their tables. A key for restroom
access will be needed.
d. Signage
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Two eye hooks are positioned 24" apart at each vendor table; reminder to
vendors to avoid using nails, screws, or staples for signage.
e. 2010 Market Budget
McClurkan is in the preliminary stages of preparing the budget for 2010. She
will consult with Kerr and Cutting, after which it will be brought to the committee for
review.

B. Market Fund Raising

VanderBeek is working on a story board, color coding it for ‘wish list’ items. He
suggested the story board be displayed at the Information Table at the Market.
VanderBeek also suggested using a generic pledge form to allow donors to indicate their
preference for their monies. There was further discussion regarding the matter of
receipts, which should be handled through Treasurer Cutting. VanderBeek indicated he
would like to have the fundraising begin mid or end of June. McClurkan will set up an
initial fund-raising meeting, along with the Parks and Recreation Committee.

ITEM 5. NEW BUSINESS

Kerr has been in discussion with an artist to paint a mural on the new dumpster
building. She will be working with him to formulate a design for the mural.

Banners for the center of the Pavilion are also under consideration and further details
on these will be forthcoming as the budget allows.

ITEM 6. RECAP ACTION ITEMS/DECISIONS

McClurkan will continue refining details of the 2010 Market Budget.

McClurkan will purchase necessary supplies for Opening Market Day.

McClurkan will work with Cutting for keys to restrooms, table cables and electrical
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access.
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Kerr to verify herby curbys will be here for Opening Market Day.
E. McClurkan will invite Erin Hoogendyk to joint meeting of Farmers’ Market Committee
and Parks and Recreation Committee.

ITEM 7. ADJOURN
Meeting was adjourned at 2:30 p.m.

NEXT SCHEDULED MEETING: JUNE 3, 2010, 9:30 A.M.

Respectfully Submitted, Shari Groendyk, Secretary/Treasurer



